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Commitment:
UC Merced, as the first University of California of the 21st century, is committed to becoming a premier institution of higher learning that benefits all Californians.  We recognize that the success of UC Merced depends, in part, on the communities that surround and support it.  Further, we recognize the need to form a partnership with community leaders to realize the opportunities ahead and to shoulder the responsibilities that attend such opportunities.  As such, UC Merced will continue to work with the many facets of the community to ensure that the academic, cultural, and economic benefits of the campus reach all segments of the population.  

In this effort, UC Merced commits to the following:

· providing world-class education, research, and service;

· celebrating the multiple cultures, lifestyles and beliefs that comprise our community;

· promoting local and regional economic impact and opportunity;

· encouraging responsive housing, recreational, and community service systems;

· constructing a model community that incorporates sustainability;

· promoting educational access and equity; and

· offering sensitive and timely outreach to prospective students.

The University recognizes that these commitments are ambitious and will require a sustained effort by the campus leadership and an ongoing partnership with the community.  The University therefore begins this commitment by proposing a forum for an ongoing dialogue and by outlining initial areas of focus for that dialogue.

UC Merced-Community Partnership

To ensure an ongoing dialogue with the community, leaders from UC Merced will meet quarterly with a Community Partnership Alliance made up of Merced community leaders who are representative of Merced’s diverse communities.  The Chancellor will meet with the Community Partnership Alliance annually to discuss progress and to set an agenda for four areas that are of concern to the community—educational and outreach activities, employment opportunities, economic development, and housing availability.  

Educational and Outreach Activities
UC Merced is committed to recruiting and retaining a diverse student body.  We are committed to providing educational opportunities for all of the ethnic groups in the local region and the state.  As a noteworthy example, we expect to become a Hispanic Serving Institution within our first five years.   As part of this effort, we are committed to an aggressive outreach program to inform all students of the opportunities offered at UC Merced and to encourage all qualified students to attend.  The Community Partnership Alliance will help define ways to reach students in each of these communities.

UC Merced will continue to extend its outreach and admission efforts to 12 counties within the San Joaquin Valley to ensure that students, parents, teachers and counselors in the Central Valley are aware of the opportunities at UC Merced and that students are guided through the admissions process and the financial aid process.  Since 1986, these efforts have lead to a 300% increase in students from the Central Valley matriculating at UC campuses.   

UC Merced, through its outreach, admission, and financial aid offices will seek to eliminate barriers that may prevent eligible students from pursuing an education at UC Merced.  These efforts will include (a) outreach to teachers and students in K-12 and the Community Colleges, (b) information on course selection, (c) an introduction to the UC system and UC Merced, (d) shaping financial aid packages for eligible students, (e) helping students understand and negotiate the financial aid domain, and (e) pursuing scholarships for eligible students through various avenues, including the Hispanic Scholarship Program and the Virginia Smith Trust. 

Finally, we will continue our cooperative efforts with the educational community in the Central Valley to build a college going culture and encourage and facilitate transfer from community colleges to four-year institutions.  Both of these are central goals of the Central Valley Higher Education Consortium and the Higher Education Consortium of Central California.  The existing Concurrent Enrollment program funded by the Ford Foundation includes 120 community college students from Merced College, Fresno City College, and Modesto Junior College.    

Employment Opportunities:

UC Merced is already an economic engine for the Central Valley.   As such, millions of dollars are being spent with vendors from the Central Valley.  Further, as the campus develops, millions of dollars in contracts associated with construction will be awarded through the university’s construction management companies.   To maximize this economic impact, UC Merced requires that these companies publicly and broadly disseminate information on employment opportunities.  

UC Merced, with the cooperation of the work force investment board, the local economic development board and in consultation with local community-based organizations including the Community Partnership Alliance will help prepare local employee pools for employment opportunities.  Additionally, working with the Community Partnership Alliance, UC Merced will provide information to local community groups about employment opportunities and work to minimize barriers to employment.  Through these efforts, UC Merced will provide employment opportunities at all levels for qualified individuals from the local community.   

As part of its internal employee development program, UC Merced will provide professional advancement and training opportunities.

UC Merced will maintain a written affirmative action plan that indicates availabilities for faculty and staff positions and provides that information to hiring committees.  The faculty hiring portion of the plan will include eligibility data from around the nation.  

Economic Development

UC Merced is already an economic engine for Merced and the Central Valley and will work to ensure, within the parameters of the competitive bidding process, that local businesses receive opportunities and access to all UC–related business contracts.  Working with the Community Partnership Alliance will enable us to ensure that minority businesses and other underrepresented groups have the information and the opportunity to apply for business contracts.

Information on business opportunities at UC Merced will be disseminated to Merced and Central Valley businesses providing a broad array of goods and services.  UC Merced will make information available and conduct workshops that educate the business community about the competitive bidding practices followed by the University of California.

Within the parameters of the competitive bidding process, UC Merced will work to meet the Governor’s goal for contracting with small businesses.  Further, UC Merced, in cooperation with the Community Partnership Alliance, will help organize workshops from state agencies that focus on certification required for small businesses.  

Within the parameters of the competitive bidding process, UC Merced will follow contracting practices that facilitate equal opportunity.  

UC Merced will work with construction management companies, using publications, workshops, and public meetings, to ensure that local and regional subcontractors understand the opportunities available.

Construction management companies working with UC Merced will utilize apprenticeship programs.
Housing Availability

As outlined in the Long Range Development Plan, which had extensive public and community input and was approved by the Regents of the University of California, the University has set ambitious goals regarding housing for students, staff, and faculty as follows: 

· provide 50% of students with housing on-campus;

· provide 50% of faculty with housing on-campus;

In addition, UC Merced will work with city, county, state and local leaders to encourage the construction of sufficient staff, student and faculty housing in the adjacent University Community;

UC Merced will work with city, county, state and local leaders to encourage the construction of sufficient staff, student and faculty housing throughout the larger Merced community; 

UC Merced will work with city, county, state, and local leaders to monitor the housing needs in the region, including housing for the lowest paid staff, and proactively participate in the development of solutions to emerging housing issues.

UC Merced will make information on housing and homeownership opportunities that exist throughout the University Community widely available to the public.

The four areas mentioned above represent the initial focus of discussions between UC Merced and the Community Partnership Alliance. Through the years, as other issues develop, we will use this forum to focus ideas, advice and expertise from the community.   
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